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Free Business Startup Course: Launch Your Dream Venture 
 
 
Course Overview 
 
This comprehensive course is designed to guide aspiring entrepreneurs through the 
essential steps of starting a successful business. It covers key concepts, practical 
strategies, and actionable insights to help you turn your business idea into reality. 
 
 
Course Structure 
 
Module 1: Introduction to Entrepreneurship 
 
 
Lesson 1.1: What is Entrepreneurship? 
 
Definition:   
Entrepreneurship is the process of starting and running a new business, typically with 
the goal of making a profit. 
 
Characteristics of Entrepreneurs: 
Innovative 
Risk-takers 
Visionary 
 
 
Types of Businesses: 
 
Sole Proprietorship: 
Owned and operated by one person. 
 
Partnership: 
Owned by two or more individuals. 
 
Limited Liability Company (LLC): 
Combines the benefits of a corporation and a partnership. 
 
Corporation: 
A legal entity that is separate from its owners. 
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Lesson 1.2: The Entrepreneurial Mindset 
 
Key Traits: 
 
Resilience:  
The ability to bounce back from failures. 
 
Adaptability: 
Adjusting to changing market conditions. 
 
Passion:  
A strong desire for your business idea. 
 
Overcoming Fear:  
Strategies to face and manage fear of failure. 
 
 
 
 
Module 2: Idea Generation and Validation 
 
 
Lesson 2.1: Finding Your Business Idea 
 
Brainstorming Techniques: 
 
- Mind mapping 
 
- SCAMPER method (Substitute, Combine, Adapt, Modify, put to another use, Eliminate, 
Reverse) 
 
Identifying Passions and Skills: 
Reflect on what you enjoy and excel at. 
 
 
Lesson 2.2: Market Research 
 
Understanding Your Target Market: 
 
Demographics: Age, gender, income level, etc. 
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Psychographics: Interests, values, lifestyles. 
 
Analysing Competitors: Identify strengths and weaknesses of competitors. 
 
 
Lesson 2.3: Validating Your Idea 
 
Conducting Surveys and Interviews: Gather feedback from potential customers. 
 
Creating a Minimum Viable Product (MVP):  Develop a basic version of your product to 
test the market. 
 
 
 
 
Module 3: Business Planning 
 
 
Lesson 3.1: Writing a Business Plan 
 
Components of a Solid Business Plan: 
 
Executive Summary: Brief overview of your business. 
 
Market Analysis: Insights into your industry and competitors. 
 
Marketing Strategy: How you plan to attract and retain customers. 
 
Financial Projections: Expected revenue, expenses, and profitability. 
 
 
Lesson 3.2: Setting Goals and Objectives 
 
SMART Goals Framework: 
 
Specific, Measurable, Achievable, Relevant, Time-bound. 
 
Short-term vs. Long-term Planning:  
Differentiate between immediate actions and future aspirations. 
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Module 4: Legal and Financial Foundations 
 
 
Lesson 4.1: Choosing a Business Structure 
 
Pros and Cons of Different Business Entities: 
 
Sole Proprietorship: Simple to set up; personal liability. 
 
LLC: Limited liability; more complex to maintain. 
 
Corporation: Limited liability; more regulatory requirements. 
 
 
Lesson 4.2: Registering Your Business 
 
Steps to Legally Establish Your Business: 
 
Choose a business name. 
 
Register with the appropriate government agencies. 
 
Obtain necessary licenses and permits. 
 
 
Lesson 4.3: Understanding Finances 
 
Basic Accounting Principles: 
 
Understanding income statements, balance sheets, and cash flow statements. 
 
Creating a Startup Budget: 
Estimate initial costs and ongoing expenses. 
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Module 5: Marketing Your Business 
 
 
Lesson 5.1: Developing a Marketing Strategy 
 
Identifying Your Unique Selling Proposition (USP): 
What makes your business stand out? 
 
Choosing Marketing Channels: 
 
Digital Marketing:  Social media, email, and search engines. 
 
Traditional Marketing:  Flyers, local ads, and networking. 
 
 
Lesson 5.2: Building Your Brand 
 
Creating a Brand Identity: 
 
Designing a logo and choosing brand colours. 
 
Developing a consistent message across all platforms. 
 
 
 
 
Module 6: Launching Your Business 
 
Lesson 6.1: Preparing for Launch 
 
Finalising Your Product/Service:  Ensure everything is ready for customers. 
 
Setting Up Your Online Presence: Build a website and establish social media accounts. 
 
 
Lesson 6.2: Soft Launch vs. Grand Opening 
 
Strategies for a Successful Launch: 
 
Soft launch: Test your product with a smaller audience. 
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Grand opening: Create buzz and attract customers. 
 
 
 
 
 
Module 7: Sustaining and Growing Your Business 
 
 
Lesson 7.1: Customer Retention Strategies 
 
Building Relationships with Customers: Engage through email newsletters and social 
media. 
 
Importance of Customer Feedback: Use surveys and reviews to improve your offerings. 
 
 
Lesson 7.2: Scaling Your Business 
 
Identifying Growth Opportunities:  Look for ways to expand your products/services or 
enter new markets. 
 
Expanding Offerings: Consider complementary products or services. 
 
 
 
 
 
Additional Resources on our website for free!  
 
Templates and Worksheets: 
 
Business plan template 
 
Budget planner 
 
Marketing strategy outline 
 
 
 
 
 
 
 


