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1. Executive Summary 
 
Business Name: 
 
Business Location: 
 
Business Structure: (e.g., sole proprietorship, LLC, corporation) 
 
Mission Statement: 
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Vision Statement: 
 
Objectives: 
 
- Objective 1 
 
- Objective 2 
 
- Objective 3 
 
 
2. Company Description 
 
Overview of the Business: 
 
History: 
 
Business Model: 
 
Goals and Objectives: 
 
 
3. Market Analysis 
 
Industry Overview: 
 
Target Market: 
 
Demographics 
 
Psychographics 
 
Market Trends: 
 
Competitive Analysis: 
 
- Competitor 1 
 
- Competitor 2 
 
- Competitor 3 
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4. Organisation and Management 
 
Organisational Structure: 
 
- Business Hierarchy 
 
- Key Team Members 
 
Management Team: 
 
Name, title, and background of each team member 
 
 
5. Products and Services 
 
Description of Products/Services: 
 
Unique Selling Proposition (USP): 
 
Pricing Strategy: 
 
Product Life Cycle: 
 
 
6. Marketing Strategy 
 
Marketing Objectives: 
 
Target Audience: 
 
Marketing Channels: 
 
- Digital Marketing (social media, SEO, email) 
 
- Traditional Marketing (flyers, networking) 
 
Sales Strategy: 
 
 
7. Funding Request 
 
Funding Requirements: 
 
Intended Use of Funds: 
 
Future Funding Requirements (if applicable): 
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8. Financial Projections 
 
Revenue Projections: 
 
- Year 1 
 
- Year 2 
 
- Year 3 
 
Break-even Analysis: 
 
Profit and Loss Statement: 
 
Cash Flow Statement: 
 
 
9. Appendix 
 
Additional Documents: 
 
- Resumes of key team members 
 
- Legal documents (licenses, permits) 
 
- Market research data 
 
- Any other relevant information 
 
 
 
 
 
Instructions for Use 
 
1. Replace the placeholder text with your business-specific information. 
 
2. Use bullet points for clarity and conciseness. 
 
3. Be sure to include any additional sections that may be specific to your business or 
industry. 
 
 

This template provides a structured approach to creating a comprehensive 
business plan. You can customise it further based on your needs. 


